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The Mauritius Football Association is the governing body of football in Mauritius. It was founded in 1952, affiliated with FIFA in 1964, and with CAF in 1965. The Association was formerly known as the Mauritius Sports Association but 
renamed to Mauritius Football Association in 1984 through the introduction of a Sports-Act by the Government of Mauritius. The Mauritius Football Association is governed by its through its' statutes and regulations and the 
General Assembly of the association is composed of its' affiliated members. 

The 2021-2028 Strategic Plan has been developed to provide directions and structures for the Association as it moves forward with programs and services to meet the current and future needs of Mauritian football, its’ members, 
and the people of Mauritius.

The innovative roadmap provided by the Strategic Plan guides growth and development of all aspects of modern football requirements for the next eight years to improve and promote local football to become more attractive, competitive and self-sustainable 
Sports-Entertainment Industry. Mauritius has a sole TV-Broadcaster with sometimes, limited workforce and equipment depending on the number of events. The promotion of football events including live matches, highlights with stats, and other football events shall become 
more accessible and attractive to the local people and globally. To attract, create fans-identity and engage customers, the MFA needs to find ways and means to establish its own production of the image in assistance to the sole-TV Broadcaster and to develop its’ Digital 
platforms to ensure that each event is reachable everywhere and at any time. This particular project should also be the turn-up point for the promotion and visibility of local-talented players to foreign clubs globally while enhancing the visibility, creating a pathway to interest 
sponsors, and helping in fans-engagement of our local Elite clubs. 

Our goal is also to provide pathways to each young-talented player with an opportunity to play at the highest level and also promote sustainable training and development to advance to the next level by introducing new technological tools for improving both, individual and 
collective performances. 

Our wish also is to strive to transform local of football from Amateur to Professional Elite Football for both Genders. Professional Elite Football is far to be a plan but a continuous process.

The continuous, innovative, and consistent implementation of the following projects shall assist the core of the development of Mass-Football to stir and sustain the Youth Development programs. This should create a developing link that should help Elite Clubs in building 
customer relations and fans-identities; 

• Grassroots Football in primary schools with the close collaboration of the Ministry of Education; 
• Futsal Inter-colleges (U15) for both Boys & Girls and
• The revamping of the Inter-colleges U16 & U20 football competitions for both boys and girls,

In light of this strategic plan, the MFA wants to help our men’s and women’s teams to reach international successes, particularly our senior teams to qualify for major tournaments and such success is a key focus for the next eight years. Our priority, to begin with, is the 
forthcoming Indian Ocean Island Games 2023, and to win the gold medal. This will be achievable only with the support of each stakeholder such as the Mauritian Government including the Ministry of Youth Empowerment, Sports and Recreation, Ministry of Gender 
Equality & Family Welfare, Ministry of Education, Tertiary Education, Science and Technology , Ministry of Local Government and Disaster Risk Management, and the Ministry of Finance, Economic Planning and Development including the Economic 
Development Board. Thus, we will be relying on all stakeholders including, international bodies like FIFA ,CAF and private organizations for their support in the implementation of all projects and action plans that are related within this Strategic plan to ensuring the success of 
Strategic Objectives. 

This strategic plan provides also a way forward towards the beginning of the next 8 years of the Association but all of us must work hard and give our best effort in the next years to ensure a better track record of developmental achievements of our football towards a successful 
and most preferred sports-entertainment industry. We believe that the Strategic-Lines put forward in this Strategic-plan are appropriate and that by working collectively with all stakeholders; we can ensure a very positive future for football in Mauritius.

Importantly, this Strategic-Plan provides the guidance and directions for administrative and technical staff to build appropriate action plans consistently and appropriately to serve as the detailed roadmap concerning how we achieve those Strategic-Objectives set out in this 
document. An excellent and structured relationship with an among all the stakeholders for the benefit of the sport is imperative to achieve the objectives. The necessary Legal-Infrastructures to cater and to encourage the development of a successful Professional-Sports industry 
which should also encourage investment and sponsorships from the private and corporate sector are of utmost importance. In these concept, Football stadiums shall remain more available, maintained and dedicated for Elite Football clubs with  joint-management in view of better 
team trainings, match preparations and football event organizations and tailormade to the requirements of each Elite football club.

Several Strategic collaborations such as with the Mauritius Broadcasting Corporation, S.L BENFICA and LaLiga are of utmost importance to sustain the implementation of the Strategic-Objectives. 

This plan is a call to action for everyone who touches the game. MFA has a leadership role to play and to achieve the objectives laid out. It is imperative that we collectively bring this document to life through our actions. The Strategic Plan is designed to 
help football leaders in every corner of Mauritius be more accountable while also being responsive to the needs of our football.

Samir SOBHA
President
Mauritius Football Association
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2.5 BENCHMARKING ANALYSIS OF PREMIER LEAGUE CLUBS STRATEGIC PLAN 2021-28



2.5 BENCHMARKING ANALAYSIS OF AVERAGE PREMIER LEAGUE CLUB TO    
MAURITIUS TURF CLUB
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ENCOURAGE & INNOVATE IN WOMEN 
FOOTBALL DEVELOPMENT & IMPROVE THE 
COMPETITINESS OF REGIONAL FOOTBALL

PROFESSIONALIZATION OF ELITE CLUBS &
DEVELOPING PATHWAYS FOR FOOTBALL TO 
BECOME A SPORTS-ENTERTAINMENT INDUSTRY

ENHANCE YOUTH FOOTBALL DEVELOPMENT 
FOR BOTH GENDER TO PRODUCE 
HIGH-PERFORMANCE FOOTBALL ATHELETES 
UNDER ONE UMBRELLA

TO DEVELOP VISIBILITY OF FOOTBALL EVENTS 
THROUGH THE INTRODUCTION OF DIGITAL 
FOOTBALL TV PRODUCTION UNIT TO SUPPORT 
EXISTING BROADCASTER(S)

4.1 STRATEGIC OBJECTIVES STRATEGIC PLAN 2021-28S
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1. Introduction of a PLAYERS WELFARE FUND to support players in difficulties- 2021/22;
2. The requirement of a Financial Grant from Government of Rs 3m/PL Club, Rs Rs2m/N1st Div. Club, Rs 1m/2nd Div. Club 

& Rs 500k /RFA are required to assist the clubs towards professionalization with a smooth decrease of 5% per year ( for 
National clubs) till 50% is achieved and a constant evaluation and assessment to be done accompanied with adequate 
criteria & controls - 2022/23.

3. Introduction of Club-Licensing - 2022/23;
4. Establishment of a  FOOTBALL MANAGEMENT EDUCATION INSTITUTE (MQA approval & Recognize Internationally) -

2022/23.
5. Putting Football Stadiums and other sports infrastructures at the disposal of Elite Football Clubs in priority with joint 

management 2022/23; 
6. Rebranding of National Football Clubs 2023/24;
7. Assisting the GOVERNMENT in elaborating and establishing necessary LEGAL-FRAMEWORKS  to supports and sustain 

the implementation of Professional Football as an entertainment industry in Mauritius and to cater for Football Betting 
locally -2023/24;

8. Assisting clubs in the development of their BUSINESS-MODELS and Assisting football clubs in developing products –
2023/24.  

9. Assisting clubs in their marketing strategies to become attractive and visible to; potential fans, investors and 
sponsors/partners 2023/24;

10.Assisting clubs in acquiring Technological tools to develop and enhance both individual and collective performances of 
players 2023/24;

11.To reach 40 matches per season per Premier League clubs as from 2023/24 to be played over 8/9 months to enhance 
the competitiveness.

12.To invest in necessary infrastructures whether tangible or intangible to ensure the success of the objectives.

STRATEGIC PLAN 2021-28

STRATEGIC PRIORITIES
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TIMELINE



(MODEL TO BE FOLLOWED BY ELITE PROFESSIONAL CLUBS)

VALUE PROPOSITION CANVAS OF FOOTBALL
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BUSINESS MODEL



(MODEL TO BE FOLLOWED BY ELITE PROFESSIONAL CLUBS)

PROPOSED MODEL OF LEAN CANVAS
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FORECASTED FINANCIAL FLOW
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,000,000
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1. Implementation of the SL BENFICA HIGH-PERFORMANCE YOUTH FOOTBALL CENTRE;
2. Consolidating Youth Development programs and implementing consistent Youth Leagues under a unique umbrella, 

the MFA;
3. Enhancing Grassroot football, Inter-colleges U15 Futsal & revamping Inter-colleges U16 & U20 Football competitions 

for boys & girls;
4. Educating & Licensing Technical Staffs (Coaches & Educators);
5. Licensing and supervising Ecole de Football and Academies and ensure their compliance with the MFA & FIFA  

requirement and objectives;
6. Organizing local & international Youth Football events and football exchange programs with other countries;
7. Creating opportunities for a Football-for-Excellence program support Young-talented football players in acquiring 

higher academic education both locally and internationally, ensure an employment even after their football careers 
and develop avenues for young talented players in acquiring a professional club abroad;

8. To invest in necessary infrastructures whether tangible or intangible to ensure the success of the objectives.

STRATEGIC PRIORITIES



ANALYSIS Around the Island
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Enhancing Grassroot football, Inter-colleges U15 Futsal & revamping Inter-colleges U16 & U20 
Football competitions for boys & girls;

• GRASSROOTS FOOTBALL- Primary Schools

• INTER-COLLEGES FUTSAL U15 Boys & Girls

• INTER-COLLEGES FOOTBALL U16 & U20 Boys & Girls

• INTER-COLLEGES FOOTBALL U15 Boys & Girls

8000 part.
8-12yrs

12000 part.
6-12yrs

588 part.
42 Girls colleges 1000

&
1500 part.

784 part.
56 Boys colleges

Pan-African 
School Championship

Min. 50 Girls colleges
& 90 Boys Colleges

Min. 50 Girls colleges
& 90 Boys Colleges
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ANALYSIS Around the Island



EMPOWERING LEADERS IN FOOTBALL
MFAED
MAURITIUS FOOTBALL ASSOCIATION 20

National Level Regional Level
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KEY PERFORMANCE INDICATORS, CONTROL & EVALUATION



EMPOWERING LEADERS IN FOOTBALL
MFAED
MAURITIUS FOOTBALL ASSOCIATION 23
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YOUTH FOOTBALL DEVELOPMENT STRUCTURE
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STRATEGIC PRIORITIES

1. Establishing strategic partnership AS FROM 2021/22 on TV Broadcasting with the Mauritius Broadcasting 
Corporation for TV Broadcasting of;

a) Local matches and 
b) International matches (both local & abroad)
c) Local Football programs with highlights

2. Implementation of an MFA Digital Football Production Unit with latest Technological tools, AS FROM 2022/23 
to cover Football Events & development of avenues for financial gain of clubs through visibility of their 
sponsors  & Creating attractiveness for potential fans-engagements to clubs through;

a) Development of Football STATS & Development of Advert Spots;
b) Developing Live-Streaming of Football matches of Digital-Media
c) Post-match Highlights on YouTube and other Social-Medias
d) Introduction of a Mobile-App.
e) Availability of videos of matches for pre & post-match analysis to clubs

3. c)    To invest in necessary infrastructures whether tangible or intangible to ensure the success of the objectives.
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KEY PERFORMACE INDICATORS
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a) WOMEN FOOTBALL DEVELOPMENT
1. To give incentives to Girls to start to play football as from Grassroot level as from 2021/22;
2. To educate Women Football Educators and Coaches and ensure their pathways to CAF Coaching Pro-License 2021/22;
3. To encourage the development of well structured Women Football Clubs & Leagues through special incentives and 

financial grants on a 4 years plan as from 2021/22.
4.    To establish strategic cooperation with the Ministry of Gender Equality & Family Welfare for elaboration of specific 

projects to encourage Women in practicing football 2022/23;
5.    To encourage football stadium and training grounds are available at specific and proper time slots which encourage 

women football teams to practice trainings -2022/23;
6.    To ensure equality of trainings for Girls football development 2022/23.

b) REGIONAL FOOTBALL DEVELOPMENT
1. To enhance the quality of Regional Football Leagues competitions through innovations-2022/23;
2. To encourage affiliation of new football clubs with Regional Football Association 2022/23;
3. To introduce a Regional Football Coordinator to each RFA to facilitate the daily organization and operation of each RFA 

and to set an office for each RFA in collaboration with the MYESR and Local Authorities- 2022/23
4.   To encourage that football competitions are organized for at least 8 months per football season- 2023/24;
5.   To organize an annual special-league for Affiliated & non-affiliated clubs (Mass-Football) in collaboration 

with the Local-Authorities- 2023/24
6.   To organize a Zonal League ( 3 Regions with each Champions, Runner-ups and Cup Champions) -2023/24.
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STRATEGIC PRIORITIES
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STRATEGIC PRIORITIES FOR WOMEN FOOTBALL DEVELOPMENT
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TIMELINE ( WOMEN FOOTBALL DEVELOPMENT)

STRATEGIC PLAN 2021-28
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STRATEGIC PLAN 2021-28

KEY PERFROMANCE INDICATORS – WOMEN FOOTBALL DEVELOPMENT 



b) REGIONAL FOOTBALL DEVELOPMENT
1. To enhance the quality of Regional Football Leagues competitions through innovations-2022/23;
2. To encourage affiliation of new football clubs with Regional Football Association 2022/23;
3. To introduce a Regional Football Coordinator to each RFA to facilitate the daily organization and operation of each RFA 

and to set an office for each RFA in collaboration with the MYESR and Local Authorities- 2022/23
4.   To encourage that football competitions are organized for at least 8 months per football season- 2023/24;
5.   To organize an annual special-league for Affiliated & non-affiliated clubs (Mass-Football) in collaboration 

with the Local-Authorities- 2023/24
6.   To organize a Zonal League ( 3 Regions with each Champions, Runner-ups and Cup Champions) -2023/24.
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STRATEGIC PRIORITIES FOR REGIONAL FOOTBALL DEVELOPMENT
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EMPOWERING LEADERS IN FOOTBALL

MFAED

MAURITIUS FOOTBALL ASSOCIATION

1.7 INTERNAL ANALYSIS
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PREMIER LEAGUE+ NATIONAL 1st DIVISION NATIONAL 2nd DIVISION

10 8+NTCU20 8+NTCU17

Av. Match/club/season 22 Av. Match/club/season 17 Av. Match/club/season 17

G-PORT SAVANNE B-RIVER P-LOUIS PAMPLE. R-DU-REM

25 17 27 52 15 26

Av. Match 9ea Av. Match 8ea Av. Match 9ea Av. Match 12ea Av. Match 8ea Av. Match 9ea

FLACQ MOKA CUREPIPE V-PHX. BB-RHILL Q-BORNE RODRIG.

22 19 15 13 14 9 33

Av. Match 9ea Av. Match 9ea Av. Match 7ea Av. Match 7ea Av. Match 9ea Av. Match 8ea Av. Match 12ea

STRATEGIC PLAN 2021-28
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KEY PERFROMANCE INDICATORS - REGIONAL FOOTBALL 
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~ANNUAL FINANCIAL REQUIREMENTS FOR ALL OBJECTIVES 

PROFESSIONALIZATION OF ELITE 
CLUBS & DEVELOPING PATHWAYS 
FOR FOOTBALL TO BECOME A 
SPORTS-ENTERTAINMENT INDUSTRY

ENHANCE YOUTH FOOTBALL 
DEVELOPMENT FOR BOTH GENDER 
TO PRODUCE HIGH-PERFORMANCE 
FOOTBALL ATHELETES UNDER ONE 
UMBRELLA

TO DEVELOP VISIBILITY OF FOOTBALL
EVENTS THROUGH THE 
INTRODUCTION OF DIGITAL 
FOOTBALL TV PRODUCTION UNIT TO 
SUPPORTEXISTING BROADCASTER(S)

ENCOURAGE & INNOVATE IN WOMEN 
FOOTBALL DEVELOPMENT & 
IMPROVE THE COMPETITINESS OF 
REGIONAL FOOTBALL

TOTAL

1

3

4

2

Rs 71m Rs 60mRs 11m

Rs 86.9m Rs 56.m
Actual

Rs 30.9m Rs -

Rs -

Rs 10.3m Rs -Rs -Rs 10.3m

W     Rs 5.82m
RFA Rs 15.21m

W     Rs 5.82m
RFA Rs 5.61m

W     Rs -
RFA Rs 6m

W     Rs -
RFA Rs 3.6m

TOTAL Rs 189.23m TOTAL Rs 63.63m TOTAL Rs 122m TOTAL Rs 3.6m
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4.3 STRATEGIC PLANNING STRATEGIC PLAN 2021-28
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5.1 CONCLUSION STRATEGIC PLAN 2021-28


